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BACKGROUND

Bloodhound Technologies (Bloodhound) develops and commercializes 

real-time personnel tracking solutions for operating environments. They 

assist companies, such as Bidvest Prestige Cleaning (Prestige), to achieve 

and maintain effective productivity levels and ensure the accountability 

and proof of presence of their cleaning personnel and supervisors at their 

healthcare locations in Gauteng. In addition, Bloodhound provides valuable 

performance indicator reports and analysis on a daily basis with the option 

to tailor reports to each client’s specifications. 

Prestige is one of the largest cleaning companies in South Africa – delivering contract cleaning and hygiene services, 

specialising in the industrial sectors, food manufacturing plants, hotel and leisure, commercial offices, and retail. The 

MediClinic Group and Life Healthcare are two of Prestige’s clients, and the subjects of this case study. In this sector, 

it is crucial to have proof that areas have been cleaned exceptionally, equipment is in a hygienic condition, and 

colour coding and chemicals were applied correctly.

Venessa Olivier, General Manager at Bidvest Prestige Cleaning (Gauteng), shared her experience working with 

Bloodhound Technologies and utilizing FILE13 compliance manager in the healthcare sector. She has been working 

for Prestige for 22 years and runs 24/7 operations at 21 hospitals within the MediClinic Group and Life Healthcare. 

Prestige is always looking to introduce new innovative technology products to offer as part of delivering a better 

service to their clients. As such, Bloodhound came on board in 2017 when Venessa used it in a test profile at only 

one hospital. It has since been rolled out to all sites under Venessa’s management and with the help of Bloodhound’s 

FILE13, they are expanding their services to 8 more hospitals within the Gauteng region.



THE NEED FOR PERSONNEL PERFORMANCE MANAGEMENT

Personnel performance management is important to not only the organisation, but also its processes,

programmes, products or services, and customers. Therefore, collecting and reporting on data remain 

a crucial component of personnel performance management. 

Venessa explains that “in the past, when compiling manual reports, it was possible to include any information no 

matter how accurate or true, as there was no way of confirming the correctness of the information provided in the 

reports.” Prestige had incidents in the past where cleaning operations seemed to be in order on paper, but once 

they met with the client, they were informed of existing problems. “Since using Bloodhound, this is no longer an 

issue. We have been able to consistently and successfully respond to all enquiries from clients and we have not had 

one dispute since engaging Bloodhound”. “Besides”, Venessa  notes, “the whole process is so transparent it leaves 

no room for any disputes. With Bloodhound on board, we are now proactive instead of reactive”.

IMPLEMENTING AND UTILISING FILE13

Prestige initially used a very limited personnel management system with a manual system of data collection and 

personnel management and supervision. The initial system was  geared towards alerting personnel when service 

was required; it had no reporting function and was not used to monitor the personnel. Supervisors performed quality 

control using clipboards on which they noted any performance issues or feedback and reports were compiled 

manually and transmitted to central operations. As no single coherent reporting function existed, reporting was 

often fragmented and data could easily be tampered with as mentioned above. 



CONCLUSION

Smart technology is one of the most effective and accurate personnel monitoring options 

available. Combined with “smart” tracking methods and real-time data collection and reporting, 

it has the potential to increase business efficiency and personnel management and accountability 

substantially. “I will recommend Bloodhound without reservation. We use them as part of our sales 

pitch to clients as they are instrumental in assisting us to ensure our personnel renders the superb 

service our clients are used to. Bloodhound is excellent technology with outstanding support to its 

clients,” Venessa concludes.
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When implementing FILE13 at Prestige, Prestige 

supplied their own unique checklist that was col-

lated using the criteria contained in the service 

level agreement (SLA) with each client, which 

Bloodhound used to populate the Observer plat-

form.  Bloodhound added the necessary BTLE 

beacons to the locations and trained the clean-

ing personnel to inspect the areas.  These loca-

tions include general areas such as public toilets, 

reception areas, pharmacy areas, laundry, store-

rooms, passages, offices and doctor’s offices and 

critical areas including ICU’s, theatres, neo-natal 

units, isolation rooms, wards and general wards. 

Venessa has access to the FILE13 dashboard to 

monitor the efficiency of on-site cleaning person-

nel and to monitor whether supervisors indeed 

complete their checks. FILE13 generates a site re-

port that Venessa receives every morning to re-

view the previous day’s performance and deal 

with any non-compliances should they arise. Ve-

nessa adds that “the reports are extremely bene-

ficial, especially when meeting with clients as you 

are now able to support your statements that ser-

vices where rendered in line with the SLA. It al-

lows us to not only provided clients with a report, 

but also show them where a service was rendered, 

how long it took, and exactly what the cleaner did.” 

The system benefits both client and user “I have proof 

of services rendered for my clients, and I receive 

proof of presence for my cleaners,” says Venessa. 

Venessa confirms that Prestige is “extremely hap-

py with the real-time reporting function offered by 

FILE13 and the flexibility of Bloodhound’s service.” 

We are able to, for example, “monitor the power 

levels of the devices’ batteries [and let the clean-

er know in advance to recharge before attempting 

the next round of cleaning], and whether the device 

is switched on or off. This means we can immediate-

ly establish if a service is not being rendered or if a 

cleaner is not on site and take corrective action.” 

The flexibility allows Prestige to tailor each report to 

their client’s specifications contained in the SLA, and 

reports can be generated per site (hospital) or per 

area.  Venessa states that at certain sites they have ex-

pensive machinery that remains on site during the con-

tract period. She explains that “Bloodhound’s reports 

allow for this to be included in the checklist. So, once a 

week the machines are inspected and photos are taken 

to proof firstly that they are one site and secondly, that 

they are being used in the cleaning process as agreed”.

I WILL RECOMMEND BLOODHOUND WITHOUT RESERVATION. WE USE THEM AS PART OF OUR SALES 

PITCH TO CLIENTS AS THEY ARE INSTRUMENTAL IN ASSISTING US TO ENSURE OUR PERSONNEL 

RENDERS THE SUPERB SERVICE OUR CLIENTS ARE USED TO. BLOODHOUND IS EXCELLENT  

TECHNOLOGY WITH OUTSTANDING SUPPORT TO ITS CLIENTS, “  VANESSA CONCLUDES


