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Background

For over eight years, Bamogale Enterprise (Pty) Ltd has relied on Bloodhound’s
Security Management Solutions to enhance its operations and maintain its reputation
as a leader in South Africa’s security industry. As a trusted provider overseeing
multiple sites nationwide, Bamogale has successfully tackled industry challenges such
as patrol accountability, supervisor efficiency, and asset management. By leveraging
Bloodhound’s data-driven technology, they have optimized operations, improved
compliance, and continuously delivered exceptional value to their clients—setting the
benchmark for security excellence in the region.

Where it Started

The security industry in South Africa is continuously
faced with significant challenges in maintaining
guard patrol accountability, supervisor efficiency,
and asset management. Security companies often
struggle with proving guard presence on-site,
optimising workforce performance, and ensuring
compliance with operational standards.

Without a reliable monitoring system, many security
firms experience inefficiencies that lead to increased
operational costs, lack of transparency, and a
diminished ability to provide consistent security
services to clients.

One of the biggest challenges in the industry is ensuring that patrol officers and
supervisors follow assigned routes and complete their duties as expected. Manual
reporting systems are prone to errors, making it difficult for companies to verify
patrols and respond to security threats in real-time. Additionally, inefficient workforce
tracking often results in client complaints regarding absent or underperforming
security personnel. Another crucial factor is asset management, where companies
need to maintain oversight of their security equipment, vehicles, and devices used in
daily operations. Without a digital tracking solution, it is nearly impossible to account
for wear and tear, replacements, and maintenance schedules.



Bamogale was no exception and faced challenges with operational inefficiencies and
workforce transparency, which negatively impacted its service delivery. The company
needed a solution that could provide transparent, data-driven management to
optimise operations while demonstrating compliance and value to its clients.
Recognising this, Bamogale was drawn to Bloodhound Technologies’ innovative
approach to enhancing efficiency, reliability, and operational visibility.

Since partnering with Bloodhound in 2017, Bamogale has integrated Bloodhound’s
Solution Suite to streamline security operations. The results have been
transformational, enhancing patrol transparency, supervisor accountability, and asset
tracking. Over the last eight years, Bamogale has expanded from five devices to 182
active systems, significantly improving service delivery and operational efficiency.
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The Situation Before

¢ Lack of Proof of Presence: Supervisors needed
to provide verifiable proof that they were
conducting site visits, but there was no clear
system in place to track their movements.

¢ Operational Inefficiencies: Excessive fuel costs
and inefficient routing were resulting in
unnecessary financial strain without a
structured approach to optimise travel.

* Limited Incident Reporting: Security officers
lacked a formalised method to report risks such
as unsecured premises, broken windows, or fuel
shortages, making it difficult to inform clients
proactively.

¢ Billing Discrepancies: Bamogale needed a way
to accurately track site visits to ensure clients
were billed correctly based on verifiable
attendance.

o Improved Asset Management: Vehicles, radios,
and other field assets were difficult to track and

The Solution

e Patrol System for Real-Time Monitoring: Bloodhound’s Patrol system enabled
security officers to report real-time risks such as tampered generators, open doors,
or broken windows, ensuring proactive security measures.

¢ Randomised Patrol Routes: The system introduced randomised patrol scheduling,
reducing predictability and deterring potential intruders from exploiting patterns.

¢ Live Tracking and Reporting: Bamogale gained real-time oversight of patrol
activities, ensuring management had full visibility into site security operations.

¢ Inspect for Supervisor Management: GPS-verified check-ins confirmed the
presence of supervisors at client sites, eliminating disputes about unverified site
visits.

maintain without a real-time monitoring system.



o Enhanced Asset Tracking: Inspect provided a structured method to track vehicle
mileage, monitor equipment conditions, and identify potential faults, ensuring
assets were well-maintained.

o Automated Billing System: The system created accurate logs of site visits,
reducing billing discrepancies and ensuring faster, dispute-free invoicing for
clients.

The Results & Lessons Learned

The integration of Bloodhound’s solutions has yielded significant improvements for
Bamogale. The company has experienced a remarkable increase in patrol completion
rates, with the average patrol completion rate rising to 84.2% in 2024, compared to
just 73.8% in 2022. Additionally, supervisor accountability has greatly improved, as the
presence of supervisors at client sites is now verifiable through GPS-verified logs. As a
result, complaints regarding missed site visits have been eliminated.

Financial oversight has also seen notable enhancements. The automated billing system
facilitated by File 13 has ensured that invoices accurately reflect actual site visits,
reducing disputes and improving cash flow management. Moreover, Bamogale has
experienced significant growth, expanding from five devices in 2017 to 182 active
systems in 2025, highlighting the scalability and effectiveness of Bloodhound’s
solutions.

“Bloodhound Technologies has been our trusted supplier of Guard
Monitoring systems for over eight years. As a Platinum user, we rely on
their solutions like Patrol, Inspect, and Visitor Management to manage
performance and sites. Their 24/7 support is exceptional, and we are
proud to partner with Bloodhound. We look forward to continuing our
collaboration to improve both our offerings and service to clients.”
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Future Outlook

Bamogale plans to further expand its integration with Bloodhound Technologies by
importing and standardizing its own devices, ensuring even greater control over
security operations. Since tenders typically last between two and three years, the
company is focused on remaining competitive by continuing to leverage Bloodhound’s
innovative solutions to drive efficiency and maintain high service standards.

Conclusion

Bamogale’s partnership with Bloodhound Technologies demonstrates the
transformative power of data-driven security management. Through transparency,
automation, and real-time insights, Bamogale has significantly improved operational
efficiency, reduced costs, and enhanced service delivery to its clients. Organizations
seeking innovative, scalable security solutions can look to Bloodhound Technologies
as a trusted partner in optimizing their security operations.




